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Centre for Liver and Biliary Sciences (CLBS) at Max Super Specialty Hospital, Saket is one of the largest liver transplant 
programmes in the world. The centre performs more than 450 liver transplants annually and has accumulated an 
experience of more than 5000 liver transplant surgeries. The centre also performs variety of complex hepatobiliary 
and pancreatic surgeries and is at the forefront of HPB Oncology. 

CLBS as a team of surgeons, anaesthetists, intensivists, radiologists and nurses have been involved in the care of the 
patients with liver disease and transplantation since 1998, when liver transplantation was a rarity in India. The centre 
has been growing ever since and has made significant contributions to the field of liver surgery. It has been a great 
accomplishment of the team to have trained many aspiring liver surgeons and to have helped in establishing various 
liver transplant units across the globe. Many teams including the teams from USA, Malaysia, Kenya, Kazakhstan, 
Myanmar, Pakistan, Nepal, Philippines, Yemen and Bangladesh have been trained by our team. Many teams from India 
also have been encouraged notably from centres like ILBS New Delhi, SMS Medical college Jaipur, SCB Cuttack, 
Bangalore Medical College, KIMS Bhubaneshwar and King George's Medical University Lucknow. It gives us great 
pride to know that many of our trainees have continue the work in the field of liver and transplant surgery and have 
established themselves across the world. 

CLBS has been involved in care of patients from over 20 countries. It is a special place to many as it offers world class 
facilities and treatment options at par with best international centres anywhere, but at a  much affordable cost and  with 
consistent results. Over the years the team has pioneered in Living Donor Liver Transplantation including Minimally 
invasive Donor Hepatectomy in India and has introduced numerous innovations to make the surgery safe and to 
improve the outcomes of these complex procedures involving surgeons and physicians.

CLBS has always focussed greatly in training the next generations and impart knowledge and hold a platform to exchange 
information and share experiences with one another. With an aim to encourage and bring all the people involved in this 
field, our constant effort has been to expand this platform to invite scientists, physicians, surgeons, and trainees to 
participate in these annual conferences, which have been extending its reach every year.

The 11th CLBS Symposium on Liver transplant is being held from 19th to 21st September 2025 and the theme this year is 
“Optimising The Perioperative Period”. Topics related to anaesthesia, critical care, surgery and hepatology would be 
discussed thread bare. These sessions address the important topics in the above mentioned theme. We hope this 
conference will also help the young surgeons, anaesthetists and hepatologists and we encourage their active 
participation. 

In 2024, CLBS conducted a Delphi Consensus on Biliary Complication in Liver Transplant which saw enormous 
participation from experts across the world and helped establish evidence and experience based guidelines with 
special emphasis on the lacunae in literature. In continuing with this tradition, we aim to organise a consensus meeting 
on Acute Liver Failure (ALF) this year. The consensus will emphasise several key principles intended to shape the 
future management of ALF. 

We have invited leaders in their respective fields to share with all of us their experiences and we hope this will be great 
opportunity to learn from the masters the latest updates and future directions in transplant surgery and hepatology.

About CLBS



Invitation

Dear Colleagues

It is my proud privilege and pleasure to invite you to the 11th CLBS 
Symposium on “Optimising The Perioperative Period” in Liver Transplant. 
As we stand at the cusp of a new era in transplantation medicine, I am 
filled with excitement and optimism for what lies ahead.

The landscape of liver transplant is evolving rapidly, with innovative 
technologies, treatment approaches, and research breakthroughs paving 
the way for improved patient outcomes and quality of life. As we gather 
here today, we are not only witness to this evolution but also active 
participants, influencers, and drivers of change.

Each of us, whether a researcher, clinician, scientist, or coordinator, plays 
a crucial role in enhancing the outcomes and patient care in liver 
transplantation. Our collective expertise, dedication, and passion underpin 
the advancements we see today and the breakthroughs that lie ahead.

Through this conference, we aim to foster dialogue, spark innovation, and 
forge collaborations that will propel us into a future where liver transplants 
are not just life-saving procedures but also opportunities for patients to 
thrive, flourish, and embrace a better quality of life. Let us focus on a 
patient centered approach to enhance the outcomes of this complex 
surgical procedure.

Let us seize this moment to exchange ideas, share insights, and chart a 
course where liver transplant becomes a symbol of hope, resilience, and 
healing.

I invite you all to be a part of this transformative journey. Together, let us take 
steps to improve the outcomes and the journey of life of these patients.

Thanking you

Dr Subhash Gupta
Chairman
Centre for Liver & Biliary 
Sciences
Max Super Speciality 
Hospital, Saket, New Delhi
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At the 11th CLBS Symposium, one of the highlights will be a multidisciplinary meeting on “Best Clinical 
Practices for Acute Liver Failure”. This session, framed within the symposium's overarching theme of 
"Optimising The Perioperative Period" presents a forward-looking perspective on addressing a vital 
aspect that poses challenges despite advances in medical science. This will also be very relevant to 
current period where there has been a surge in admissions for Acute Liver failure (ALF). ALF covers all 
conditions that cause a rapid deterioration from Liver injury to failure and management strategies vary 
depending on institutional and personal preferences. These differences lead to erratic and delayed 
decision making contributing to morbidity and mortality and more importantly, it often leaves the relatives 
quite confused. Lack of standardized guidelines, poor predictive models, differences in aetiologies 
between the west and the east, and the dynamic nature of this entity proclaim the need for robust 
guidelines that clinicians can rely upon. In light of this, a panel of multidisciplinary experts has come 
together to develop a consensus through the Delphi method, which combines anonymous feedback and 
iterative rounds of discussion to achieve an agreement on best practices. This will ensure that the 
resulting guidelines are not only be evidence-based but also reflect the practical experiences of clinicians 
working in various settings.The consensus will emphasise several key principles intended to shape the 
future management of Acute Liver failure. This will include recommendations for preoperative 
assessment, management strategies, assessment of dynamic parameters, listing for transplant, current 
role of plasmapheresis and filters in the management of these patients. Furthermore, the consensus will 
outline protocols for peri-operative management, including the use of non-invasive monitoring of 
intra-cranial pressure, decision making for transplant and guidelines for the post-operative management 
in patients that have gone through a transplant. The guidelines will stress the importance of 
multidisciplinary teamwork, involving hepatologists, transplant surgeons and intensivists, to ensure 
comprehensive care for these patients. The Consensus meet, scheduled on the 21st September, 2025, is 
poised to be a transformative moment at the 11th CLBS Symposium. By fostering a collaborative 
environment focused on optimising the care for these patients, this initiative aims to enhance patient care 
and set a new standard for clinical practice. The symposium promises to be a cornerstone event, paving 
the way for continuous improvement and innovation in overcoming the complex challenges associated 
with managing ALF.

Delphi Consensus on ALF: Practice Guidelines
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Dr Sarath Gopalan, Dr Nomeeta Gupta, Dr KC Tamaria, Dr Arvind Bountra,
Dr Shyam S Meena

Prehabilitation in Paediatric Liver Transplantation: Beyond Nutrition – The
Role of Growth, Development and Functional Status

Bridging the Gap in Critically Ill Children: Is Optimisation Feasible in
‘Too Sick to Transplant’ Scenarios?

GRWR and Graft Modulation Strategies in Pediatric Liver Transplantation:
Clinical Relevance and Future Focus

Post-Transplant Anticoagulation in Children: Current Evidence,
Indications, and Duration of Therapy
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Session A : Pre-operative Optimisation in Pediatric Liver Transplantation
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Optimising Immunosuppressive Strategy and Therapeutic Drug
Monitoring in the Immediate Postoperative Period

Vascular Complications in the First 72 Hours: Surveillance Doppler
Protocols and Salvage Interventions

Assessment of Pain and Sedation in Non-Communicative Paediatric
LT Recipients: Tools and Pitfalls

Feeding Intolerance after Paediatric Liver Transplant: Identification and
Management Algorithms

Session B : Intra and Postoperative Strategies to Improve Outcomes in Pediatric LT

11:15 - 11:30 

Chairpersons : 

11:30 - 11:45 
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12:00 - 12:15 

Dr Rajeev Khanna
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Dhaliwal
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Dr Nasrullah Undre
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Chairpersons : 

Scientific Program

DAY 1
Friday, 19th September 2025

Paediatric Session

Co�ee/ Tea Break 11:00  - 11:15 

Sponsored Talk: Optimising Long Term Outcomes in Liver
Transplantation

12:15 - 12:30 

Sponsored Talk: Improving OS and QoL: Maximising Patient Outcomes
in unresectable Hepatocellular Carcinoma 

12:30 - 12:40 



Inauguration

Dr Sumit Goyal, Dr Gursagar Sahota, Dr Piyush Shrivastava, Dr Sanjeev Aneja,
Dr Mohd Shafiq Shahajahan

Chairpersons : 

Faculty Dinner
Venue: Ballroom, Sheraton Hotel, Saket District Centre, Sector 6, Saket, New Delhi - 110017

20:00  onwards

Session 3: Operating Room Practice

17:00 - 17:15 

17:15 - 17:30 

17:30 - 17:45 

17:45 - 18:00 

18:00 - 18:15

18:15 - 18:30 Special Talk: Tips and Tricks in Post Transplant ERCP Dr  Vikas Singla

Setting up for the recipient in Transplant

Addressing Coagulopathy-Does one size fit all ?

Preventing and Managing Disasters in the OR
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Does plasmapheresis alter the outcome in ACLF

Role of Plasmapheresis in Children with ALF

Plasmapheresis in ABOi Liver transplant

Role of Plasmapheresis in Allograft Dysfunction

Special Talk - Optimising the Obese Recipient - Before and After Surgery

Liver Transplant : Journey through the Decades Dr Samiran Nundy13:00 - 13:30 

Dr Subhash GuptaWelcome Address and Lamp Lightening12:40 - 13:00 

Lunch13:30 - 14:00 

Time Topic Speaker

Scientific Program
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Session 2: Renal issues in Liver Disease
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Sustained AKI: Liver Alone or Combined Liver and Kidney Transplant

Proteinuria: Implications for Liver transplant

Debate-Patients with HRS should be optimised prior to transplant

For

Against

Rebuttal

Co�ee/ Tea Break 16:45 - 17:00 
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Role of Pretransplant Nutritional Support and Rehabilitation
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DAY 2
Saturday, 20th September 2025
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Dr Rakhi Maiwall

Dr Gaurav Chaubal 

Dr Charles Panackel 
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DSA-Significance and Treatment in ABOi and ABOc Liver transplant

ABOi Liver Transplant-Perioperative Challenges

Cardiac patients undergoing Liver Transplant-Challenges and Considerations
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Dr Manav Wadhawan 
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Dr Piyush Shrivastava

Approach to Thrombocytopenia in Early Post-Operative Period

IVIG in the Peri-Operative Transplant Period

TRALI in Liver Transplant
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Session 7 : Respiratory Care in the Liver ICU
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Pain relief, Chest physiotherapy and Nutrition in the early POP period

Non Invasive ventilation-modalities in adult and children

CRRT for reducing Ammonia in ALF

Nebulising with antibiotics and other agents in the perioperative period

How to manage multi-drug resistant infections in the post-operative period
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Dr Shaleen Agarwal, Dr Viniyendra Pamecha, Dr Rajshekhar Perumalla, Dr Pankaj Lohia,
Dr Abhishek Yadav

Session 8 : Early graft Dysfunction
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Dr S Sudhindran 

Dr Mukul Vij

Dr Monika Mahajan 

Definition and Prevention
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Scientific Program

Sponsored Session (GSK) - Shingles and it's prevention in

Liver Transplant and Liver Diseases
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Pre-operative versus intra-operative  Interventions in complete PVT 

Post-operative Collections-When should they be drained?

Post-operative Bile Leak-When and how to intervene

Role of pressure studies in the early Post-operative Period

Complications in early Post-operative Period-A Radiologist's perspective

Special Talk-TB and Liver Disease  
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Management of Multiple Bile Ducts
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Benching-Tips and Tricks

Complex Robotic Donor Hepatectomy

Robotic Donor Hepatectomy: CLBS Approach

Intra-operative PVT Management

Chairperson: 

Dr Prashant Bhangui, Dr Rajesh dey, Dr S. Sudhindran, Dr Balbir Singh, Dr Vivek Yadav

Session 11 : Donor Safety

17:30  - 17:45 

18:45 - 18:00 

18:00 - 18:15 

18:15 - 18:30

18:30 - 18:45 

18:45 - 19:00

Dr Shaleen Agarwal 

Dr Udit Dhingra 

Dr Giriraj Bora 

Dr Abhideep Chowdhury

Dr Amar Narayan Shaw

Dr Mohd Rela

When to reject a donor

Pain and Nausea Post-hepatectomy

Posterior Sector Grafts: Selection and Pitfalls

Suprises in OR: Abandon or Proceed

Special Talk: Role of Peri-operative Pressure Measurements in Liver Transplant

Special Talk:
Innovations in Living Donor Liver Transplants: India's Leadership Role

Chairperson: 

Scientific Program

Running Tea/Co�ee Break17:30  onwards

20:00  onwards Gala Night



Session 13: Consensus on Best Practice Guildelines for ALF
Dr A.S. Soin/ Dr. Rakhi Maiwall

Dr Viniyendra Pamecha/ Dr Sameer Patel

Dr Varuna Aluvihare/ Dr. Lakshmi Kumar

Dr Subhash Gupta/ Dr Manav Wadhawan

Group A: Evaluation and Listing in ALF

Group B1: Management Strategies in ALF

Group B2: Management Strategies in ALF

Group C: Liver Transplant in ALF

Award Ceremony

Closing Remarks and Vote of Thanks

11:00 - 14:30 

14:40 - 14:45

14:45 - 15:00

Time Topic Speaker

Dr Peush Sahni, Dr Vikas Moond, Dr Abhijit Chandra, Dr Sujoy Pal,
Dr Paleswan Joshi Lakhey

Session 12 : Updates in Liver Transplant

9:00 - 9:15 

9:15 - 9:30 

9:30 - 9:45 

9:45 - 10:00 

10:00 - 10:15 

10:15 - 10:30 

10:30 - 10:45 Hyponatremia Management in Patients on CRRT
(Sponsored Session by Fresenius Medical Care)

Dr Tarun Kaushik

Dr Nagender Sharma

Dr Sonal Asthana 

Dr Vaibhav Varshney 

Dr Mohd Nayeem 

Dr Pranjal Modi 

Dr Chirag Desai

ILTR Report; AI in Liver Transplant-Predicting Outcomes

Setting up Liver Transplant in Government setup

Difficulties in running a LT Programme in India

Making Liver Transplant a reality in Government setup

Special Talk - Immunotherapy for HCC: Current Practice

Sponsored Talk: Real World Evidence for Atezolizumab Plus 
Bevacizumab in uHCC

DAY 3
Sunday, 21st September 2025

Chairperson: 

10:45 - 11:00 Co�ee/Tea Break

15:00 - 15:30 Lunch

Scientific Program



Transplant Coordinator Workshop

Saturday, 20th September 2025
Venue - 5th Floor, Conference Room

Time Topic Speaker

Dr Vipin Koushal, Dr Vikash Moond & Dr Amit Joshi

Session 1 : From Awareness to Action in Organ Donation

10:30 - 10:45 

10:45 - 11:00 

11:00  - 11:15  

11:15 - 11:30 

Initiating a Deceased Donation Framework

Importance of MELD in Organ Allocation

Improving Organ Donation in India: Barriers and Strategies

Managing complex Scenarios in Living donation

Mr. Deepak Narayan

Dr Anil Kumar

Dr Parul Gupta

Dr Pranav Shankar

Chairperson: 

11:30 - 12:00 Co�ee Break

13:00 - 14:00 Lunch

14:00 - 15:30 Plenary Session - Top Five Abstracts                 

Time Topic Speaker

Dr Anil Kumar, Dr Pranav Shankar, Dr Parul Gupta & Mr. Balram

Session 2 : Organ Donation: Navigating Complexity with Care

12:00 - 12:15 

12:15 - 12:30 

12:30 - 12:45  

12:45 - 13:00 

Managing Complex Scenarios in Organ Donation

Guide for Donation by Cardiac Determination of Death

Transplant coordinator Burnout - Addressing Mental Health and wellbeing

Documentation in Living Donor Liver Transplant

Chairperson: 

Dr Vipin Koushal

Dr Navdeep Bansal

Dr Muneet Kaur Sahi

Mr. Kuldeep Singh

Dr Abhinav Humar,
Dr Krish Menon,
Dr Sameer Patel, 
Dr Peush Sahni



RSVP:
Ms Jaya Jeena     8527 166 415

Ms Arpita Karmakar     9953 499 300

Saturday, 20th September, 2025 

7.30 pm onwards

The Grand Dreams, Nehru Place, Kalkaji Road,
Outer Ring Road, New Delhi

The organising committee of

requests your gracious presence for
The 11th CLBS SYMPOSIUM

GALA DINNER



SPONSORS



Notes



Notes
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